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PAD 62/61
3 November 19C1

MEMORANTUM TO: Executive Director, KPIC
FROM: Chief, CIA/PAD(NPIC)

SUBJECT: Proposed Treining for PAD Reeruits

——

1. The attached is = proposed internal tralning program for
recruited photographic interpretation perscmnel. It 1s my hope that
in the interest displayed in the Center for scme form cof treining that
we will not consider just a genersl trainins program for all Center
personnel. I strongly believe that emeh division or component will
be required to give e training program specifically designed for new
people in their respective arees. This does not mean that there is
not a place for & general training progrem. However, I am most immedi-
ately concerned with the type of progrem for PAD es represented cn the
sttachment.

2. The mein difficulties we will have in launchinc such & program
will be:

a) Classroom spece

b) Preperaticn and instruction time required of
division personnel

¢) Reproduction of material in sets for student use

3. 28 to clasaroom spece, the Sth floor main conference rocm
would be ideal, if it could be scheduled for zn uninterrupted twec-
veek period. Quelified personnel in the division should not find it
too difficult to prepare essigned portions of the instruction. Most
of the material is in hand, subject to & period of selection, organi-
zation and preparation of accompenying lecture matertal. In order
to produce packets for individusl students in each subject, consider-
éble photc lab and reproduction time will be required.

4. It is recommended that PAD be given permission to proceed
with the development of this course as ropidly as possible. Scheduling
of starting time poses a problem in that we do not know the EOD of
personnel in process. However, we would like to shoot for being ready
to go in the Jemuary/February period of 1962. For your informstion,

a copy of this training proposal has been forwarded to Chief, TPDS.
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1 November 1481

CIa/2:D(HPIC)

Internel Training Propesal

Secpe: To provide basic training, as to the role of the CIA/PAD
Intellicence Officer (Phctc Anslysis Genersl), for personpel entering
CIA/P!D with little photo interpreistion trainins. Such trointins will
be keyed directly to materiels, eguipment, procedures and cperetiocnel
concepts employed at NPIC. This course will cof necessity have tc be

. supplemented with reguired and vcluntery cutside reading and specielized
cn-~the-jck training.

dministered By: CIA/PAD(HPIC)
Training Officer (1)

Desicned For: Photo Interpretaticn perscnnel

Clussification: Top Secret Chess Auff Diner 25X1A

Place: ©Steuart Building - Sth Flcor Conference Room
Enrclloent: 10 - 20 -~ Open to sll detechments of NPIC

Instructors: CIA/PAD personnel most cc:upetént in the sudbjects tc be
cffered, supplemented by suest spsekers from cther FPIC
components .

Equipment and Meterisl: Those items used by CIA/PAD(NPIC) photo inter-
preters ir performing thelr casigned tasks
in order tc soquaint the trainee with the
actusl equipment, photozrephy, etc. he will
use in his assignment.

Time: Pull time for a two-week pericd, five and ope-half days per week,
to start in Jan/Feh. 1962,

Currdiculum:
Subject Hours
I. Imtrcduction to the Course

HPIC Accomplishwents end the Contemporsry Hole
of the P. I. (Directer, XPIC)

n

II. Crrenization of HPIC 2
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a. Role cf Service Detashments

b. Rele of Support Divisicns

c. Role of PIS;PCG ]

i. HRole of Advisory Comittee snd Secretariet

III. Basic Tools of the Trade

a. Heale 1

b. Besie Phcto-Map Comperiscn and Correleticrn 1

¢. Exercige cn Scale apd Photo-Mep Correlaticam 1

4. Types of Phctopraphy 1

e. Photo Plots, Indeves, Titlinc i

f. HNon-8tereo Vs. Stereo 2

s Tone and Shedow 1

h. Thoto Orieptation (‘erial-Greund-iaps) 1

{. The Photo Va. On Site Observation }

5. Meldtrip - Photos 4in the Fleld *:

k. Imtroduetion tc Phoetcmetrics 5:

1. Opersticn and Heimtensnee of Bquipment e

IV. Substentive Interpretaticn
i
b3
25X1B
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25X1B ‘
Subject Hours

2

1

2

1

1
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1
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1

3

m. Aerlel Reconneissence Fieldtrip h
_ r. Your Participation as a Member of the RPIC Teen 1

€. Reporting Seminar L
Total 90
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